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St Vincent's Strategy 

Our mission is to express God's 
love to those in need through the 
healing ministry of Jesus.

We deliver person-centred care, 
inspired by the Sisters of Charity, 
and underpinned by our values:

We are especially committed to 
people who are poor or vulnerable.

2030

Health 
Equity

 Enhance the safety, quality, 
experience, and equity of our 
care for patients and residents

 Enhance safety, wellbeing and  
 experience for our peopl

 Ensure sustainable funding,  
 value and growth

 Reduce environmental impact.

Continuously improve our care, 
enhancing positive impacts for 
our patients, people and planet.

ENHANCE 
OUR IMPACT

 Enhance leadership, culture and 
capability

 Accelerate connected care 
innovation, supported by 
digitalisation and hospitals as 
hubs

 Enhance research translation, 
partnerships and precincts

 Build future-focused clinician 
and carer education and 
training pathways.

 Lead system-wide solutions 
addressing equity, access and 
outcomes for priority 
populations

 Embed First Nations’  voices 
and the principles of 
reconciliation

 Engage community in the 
future of health and aged care

 Build long-term partnerships 
for a better and fairer health 
system.

Work together, building 'One St 
Vincent's' capabilities and 
services to create the future of 
connected health and aged care.

Work with partners to shape a 
better and fairer health and aged 
care system.

CONNECT 
CARE

TRANSFORM  
THE SYSTEM

Chronic Care 
Platforms

Healthy 
AgEing

Virtual and 
At-Home Care

Research and 
Innovation

Health  
Leadership

Every person, whoever and wherever they are, is served with excellent and 
compassionate care, by a better and fairer health and aged care system.

We will make unique contributions towards our vision in key arenas:
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